FLOYD COUNTY SCHOOL BOARD TEAM PRINCIPLES OF QPERATIONS

To sustain and improve our effectiveness, the Floyd County School Board Team
commits to:

* Provide exemplary leadership through clearly defined expectations, policies and
ethical and respectful behavior.

Make decision based on facts and thoughtful analysis that are best for all aur students
and community.

* Waork together for the common good, be respectful of one another and others, not
knowingly surprise one another.

* Devote our meetings to topics that advance academics and student health.

» Be goad stewards of our community’s human and other resources.

» Allocate resources fairly and equitably based on need.

s Support the Board's decision, seek to understand, disagree agreeabhly.

+ Vote our individual conviction, based on principles and with consideration of our
discussions.

o Speak only for myself unless authorized otherwise by the Board.

* Recognize that an individual board member has no authority.

Prepare for and participate In board meetings with an open mind and contribute

positively to discussion and our decision making process.

Conduct cur meetings with exemplary decorum and according to effective meetings’

guldelines and practices.

Hanor our agreed chain of command and delegate authority and responsibility for

effective and efficient implementation and demonstration.

+ Seek and participate in oppartunities ta learn {roles, responsibilities, effective

practices). |

Promote and support equality, efficiency and improvement by continually evaluating
results and supporting process

s Seek and participate and support quality, efficiency and improvement by continually
evaluating results and supporting process.

e Welcome, lead and encourage students’ and citizens’ involvement and support of our
expectations and schoal.

s And respectfully remind each other of these Principles of OPERATIONS, for STUDENTS'
health and learning SUCCESS.



POWERS AND DUTIES OF THE BOARD OF EDUCATION 01.53

CODE OF ETHICS

As member of a Kentucky Board of Education and mindful of the pledges made In thelr oath of office, Board

Members shall accept the duty to represent thelr community and thelr District’s students, parents and staff and
to improve public education by putting “students first” in their declslons. To that and they willl.

1.

2.

Govern effectiveiy and with Integrity, emphasize student achiavement and practice good stewardship
of the DIstrict’s human, financlal and property resources;

Participate in all Board meetings, inscfar as possible, having studied advance materials and, having

given careful consideration to Input from individuals and/or interested community groups, ready to
base decisions on Indegendent Judgment;

Act as a staunch advacate for high quality schools, Instructional curricula and professional staff
dedicated to the educational weifare of all children, regardiess of their abltity, race, creed, sex ar saclal
standing and maintain knowledge about educational advances as they evolve;

Obey and uphold all laws, rules, regulations and court orders of the Commonwealth of Kentucky and of

the United States, reserving the right to bring abaut needed changes through legal and ethical
procaduras;

Halp thelr constituents to understand the importance of bread community suppoert and lnvolvement In

the public schoals, especialiy by encouraging citizen particlpation in Board meetings, and In turn, serve
thelr constituents by helping ensure accountability of the schoals to the community;

Recognize their duty to listen as well as to lead, respect opinians which differ from their own, reflact

that no ane member acts or speaks for the Board, and remember that final actions, made by majerity
vote in an officlal meeting, should be supported by all members;

. Provide community insight to the Superintendent and evaluate the administration’s responses to

community expectations, work to adopt effective paiicles which give the administration authorlty
commensurate to its' responsibilities, demanstrate the support and respect due the District's skilled,

professional employees and shun actions which could be interpreted as an attempt to run the schools
through the administration;

Avold even the appearance of conflicts of interest by naver performing officlal acts or otherwise

engaging in financlal transactions with the schoo! system which cauld benefit them accepting gifts of
substantlat economic value which could be viewed as improper influence or disclosing ar using
confidential infarmation acquired in the caurse of officlal duties;

No member of the Board shall use the office of baard member in an unathlcal mannar or as a means to
sacure parsonal privileges for himself or others.

Adopted/Amended 9/27/10 Otrder #16793
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SPECIAL CALLED MEETING

FLOYD COUNTY BOARD OF EDUCATION
MONDAY, MAY 9, 2016 — 6:00 P.M.
MAY VALLY ELEMENTARY
MARTIN, KENTUCKY

AGENDA

1. CALL TO ORDER - ROLL CALL - Board Chair

2. DISCUSS BIDS RECEIVED AND AWARD OF CONTRACT
FOR THE BETSY LAYNE HIGH SCHOOL PHASE I EARLY
SITE PACKAGE.

3. CONSIDER/APPROVE DESIGN DEVELOPMENT
DOCUMENTS, BG-2 AND BG-3 FOR THE BETSY LAYNE
HIGH SCHOOL PHASE I ADDITION FOR SUBMITTAL TO
THE KENTUCKY DEPARTMENT OF EDUCATION.

4. MOTION TO REVIEW PROPOSALS AND HIRE AN
ENGINEER FOR SPECIAL INSPECTIONS/QUALITY
ASSURANCE AND QUALITY CONTROL TESTING
SERVICES FOR BETSY LAYNE HIGH SCHOOL PHASE 1
ADDITION PROJECT.

5. ADJOURNMENT.

Dr. Henry Webb, Superintendent
Floyd County Schools

The Floyd County Board of Education docs not discriminate on the basis of race, color, nationa! origin, age, religion, marital
status, scx, or disability in employment, educational programs, or activities as set forth in Title IX & VI, and in Scction 504,



SPECIAL CALLED MEETING

FLOYD COUNTY BOARD OF EDUCATION
MONDAY, MAY 9, 2016 — 6:00 P.M.
MAY VALLY ELEMENTARY
MARTIN, KENTUCKY

AGENDA

1. CHAIR’S WELCOME/CALL TO ORDER

JEFF STUMBO

LINDA C. GEARHEART

DR. CHANDRA VARIA

RHONDA MEADE

SHERRY ROBINSON




2. DISCUSS BIDS RECEIVED AND AWARD OF CONTRACT FOR
THE BETSY LAYNE HIGH SCHOOL PHASE 1 EARLY SITE
PACKAGE.



3. CONSIDER/APPROVE DESIGN DEVELOPMENT DOCUMENTS,
BG-2 AND BG-3 FOR THE BETSY LAYNE HIGH SCHOOL PHASE
I ADDITION FOR SUBMITTAL TO THE KENTUCKY
DEPARTMENT OF EDUCATION.



4. MOTION TO REVIEW PROPOSALS AND HIRE AN ENGINEER
FOR SPECIAL INSPECTIONS/QUALITY ASSURANCE AND
QUALITY CONTROL TESTING SERVICES FOR BETSY LAYNE
HIGH SCHOOL PHASE I ADDITION PROJECT.



5. ADJOURNMENT.



